
Progress made against the recommendations in the Estyn thematic 
reviews 2017
Effective management of school workforce attendance in primary schools

Headteachers are provided with training on managing workforce attendance as part 
of their induction package for all newly appointed headteachers by local authority 
officers from the Human Resources department. The work of supply teachers (when 
deployed in schools) is regularly monitored by the Headteacher. Supply teachers 
have access to relevant planning when being deployed to schools. 

A review of healthy relationships education

Schools are routinely provided with information from the local authority on 
programmes of support and approaches on Healthy Relationships. Positive attitudes 
towards race equality and relationships continue to be good as a result of the 
inclusive attitudes where diversity is celebrated and healthy debate is encouraged. 
The key activities that are in place to improve wellbeing in general are:

o Universal Level- school ethos and policy,  Peer buddy,  PSE curriculum, 
positive behaviour support, Social and Emotional Aspects of Learning 
(SEAL),School Council, Circle Time, Philosophy 4 Children, Show Racism 
the Red Card.  

o Targeted Level - Emotional Literacy Support Assistants counselling, 
Restorative Justice,  Mindfulness and Student Assistant Programme

o Specialist Level - Behaviour Support, Educational Psychologists, children 
Looked After support, Play therapy, use of Key Workers and/or Learning 
Coaches. 

Eight primary schools have engaged with the “Speak out stay safe” delivered by the 
NSPCC. 

The Personal Development and Relationships training that Healthy Schools are 
providing to Primary Schools in Cwm Taf has been highlighted as one of the case 
studies in the latest Central South Consortium newsletter. See link below.

o http://case-studies-cscjes.org.uk/en/2017/12/01/personal-development-
and-relationships-education-a-cwm-taf-healthy-schools-scheme-national-
quality-award-plc

All schools have access the VAWDAWSV training for staff and this is a priority for 
the current year. 

Safer MT delivers the Rockets and Comets intervention to those children who have 
witnessed Domestic Violence. 

Pen-y-Dre High School was chosen as a best practice case study for the Estyn 
Thematic report on Healthy Relationship education. The case study highlighted the 
school’s strong partnerships with specialist agencies that support the nine elements 

http://case-studies-cscjes.org.uk/en/2017/12/01/personal-development-and-relationships-education-a-cwm-taf-healthy-schools-scheme-national-quality-award-plc
http://case-studies-cscjes.org.uk/en/2017/12/01/personal-development-and-relationships-education-a-cwm-taf-healthy-schools-scheme-national-quality-award-plc
http://case-studies-cscjes.org.uk/en/2017/12/01/personal-development-and-relationships-education-a-cwm-taf-healthy-schools-scheme-national-quality-award-plc


of the whole-education approach to tackling violence against women, domestic 
abuse and sexual violence as set out in WG guidance. 

Managing money – Financial education in primary and secondary schools in 
Wales

The strategic teams at the Central South Consortium, curriculum hubs and through 
the termly network meetings facilitate sharing of best practice and resources.

In support of the new curriculum, strategic teams provide intensive support, 
mentoring and coaching, and curriculum INSET to develop opportunities for pupils to 
apply their mathematics skills and knowledge across the curriculum including in the 
area of financial management. Schools also use their Personal Social Education 
time to support learners in this area. I

 
Science and design technology at key stage 2

The Central South Consortium fund Curriculum hubs for science, along with lead 
practitioners for design and technology, and they continue to develop programmes to 
support groups of learners. Curriculum hub and lead practitioners have developed 
and continue to refine exemplar assessment portfolios.  The centrally based strategic 
teams at CSC support all clusters of schools to ensure that key stage 2 to key stage 
3 moderation processes are accurate and robust.

Network meetings to share good practise and exemplar student portfolios continue to 
be organised on a termly basis. Provision for groups of learners (more able and 
talented, eFSM and gender) is a rolling agenda item in all network meetings.  
Curriculum hub programmes continue to offer research based professional learning 
for teaching and learning and assessment in science and design technology.

Through intensive support brokered by the strategic team, network meetings and 
where appropriate INSET support, schools continue to be supported to prepare for 
the demands of the new curriculum. All schools receiving intensive support discuss 
provision for and monitoring of groups of learners and a continued focus on self-
assessment and developing a common understanding of “excellent teaching” is 
prevalent.

Careers – The implementation of the careers and world of work framework in 
secondary schools

The skills outlined in the framework are now absorbed into the delivery of the Welsh 
Baccalaureate at Key Stage 4.

The College, Merthyr Tydfil has continued to strengthen partnerships with the four 
secondary schools within the authority and has provided information and advice for 
young people through a significant number of pathways, such as attendance at 
school assemblies, subject specific talks, transition events, attendance at Key Stage 
4 parents evenings and Key Stage 3 option evening events, open evenings and 
enrichment programmes.



In the autumn term of 2017, the College Merthyr organised a Career Pathway Event 
for pupils in Years 9, 10 and 11 which was attended by over a thousand young 
people.

Pupils that are initially identified within the four secondary schools are part of the 
SEREN programme (the most able students in the authority), a Welsh Government 
initiative aimed at encouraging more pupils to apply to and access the Russell Group 
of universities. 

‘Inspire to Achieve’ is a programme developed by the LA to work with red flagged 
potential NEETs pupils. Pupils on the programme receive 1:1 support through a 
mentoring programme, they also receive enhanced careers guidance, support on CV 
writing, work experience and significant help with transition post 16. The NEET figure 
for 2016/17 was 1% equating to 6 young people. This reflects the significant amount 
of work undertaken with these hard to reach pupils and the successes that have 
been achieved.

The four secondary schools are in the Heads of the Valley Cluster headed by 
Careers Wales. Each of the schools are part of the Business Class initiative, a joint 
venture between Welsh Government and BITC. Greenfield School is also involved. 
Merthyr Tydfil has been held up as an example of good practice as all schools are 
involved and operate through a cluster model. Afon Taf High is linked to PWC, 
Bishop Hedley High to Welsh Water, Cyfarthfa High to Carillion and Pen Y Dre High 
to Legal and General.

The Business Class initiative activities include STEM/Graduate/Apprenticeship 
assembly talks, support for WBQ, aspirational talks, mock interviews, team building 
and support for MAT pupils.

Merthyr Tydfil secondary schools are part of a pilot initiative (only three authorities 
across Wales) - Business Exchange. It is a Welsh Government initiative with the aim 
to develop a database for education and business links. It is aimed at providing 
schools with improved access to employers in order to support careers educational 
programmes. 

Science at key stage 3 and key stage 4

Curriculum hub, lead practitioners and strategic teams promote effective use of 
practical science, facilitate sharing of best practise and provide (where appropriate), 
support to schools to enable the development of high quality practical science in line 
with the aims of the new curriculum. Through intensive support brokered by the 
strategic team, network meetings and where appropriate INSET support, schools 
continue to be supported to prepare for the demands of the new curriculum. 
Intensive support from the strategic team and school-to-school mentoring continues 
to focus on self-assessment and to develop a common understanding of “excellent 
teaching”. Curriculum hub, lead practitioners and the strategic team continue to 
prepare supplementary PISA material to support the teaching of Scientific Literacy.  
Curriculum hub, lead practitioners and the strategic team have developed and 
continue to promote the effective tracking and monitoring of students. Through 
intensive support brokered by the strategic team, network meetings and where 



appropriate INSET support, schools continue to be supported to prepare for the 
demands of the new curriculum.

Active and experiential learning: effective foundation phase practice in 
delivering literacy and numeracy in Year 1 and Year 2

The Central South Consortium offers a wide range of professional development 
opportunities to support the ongoing development of effective practice in the 
foundation phase through carefully planned programmes which are delivered 
through the Foundation Phase Alliance Schools. These programmes are provided to 
schools free of charge. A minority of headteachers have accessed these to date. 
However, programmes have mainly been accessed by practitioners and/or 
foundation phase leaders. The 2016/2017 professional development offer included 
specific programmes relating to effective early learning, numeracy, literacy and 
independent learning. In response to the recommendations, there will be further 
programmes planned to meet the needs of headteachers in order to help them 
identify, develop and share effective foundation phase practice.

There are suitably appropriate systems in place to support the role of the challenge 
adviser in identifying, developing and sharing effective foundation phase practice. 
For example, specialist knowledge in disseminated as part of an ongoing staff 
development programme and this is delivered in partnership with the Central South 
Consortium and lead schools in the region. All foundation phase alliance 
programmes are also available for challenge advisers to attend in line with individual 
performance management targets. Challenge advisers with specialist knowledge of 
effective foundation phase practice regularly support their peers in developing 
understanding through joint working arrangements and support quality assurance of 
judgements during school reviews and a range of school improvement activities. 
A comprehensive range of professional learning opportunities are available through 
the current hub model. All year 2 teachers are invited to access specific training to 
support the assessment of literacy and numeracy skills at the end of the foundation 
phase. This is delivered by challenge advisers and strategic adviser subject 
specialists in partnership with the foundation phase alliance schools.

 
 


